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The Wiki is in a work-in-progress state. If you'd like to help us write the Wiki, send us a DM

@HoloResortTLs!

Introduction

Welcome to the HoloResort Translations Wiki, also known as the HLR Wiki!
This is the official resource for all of our guidelines and protocols in HoloResort
Translations.

HoloResort Translations (formerly Hololive Resort Subs, also known as HLR or HRT) is a
renowned team of talented translators, subtitlers, proofreaders, video editors, and artists dedicated
to showcasing the best of VTubers. We started in 2020 as an offshoot of the Hololive Resort Discord
server with the goal of producing higher-quality subtitles than what was available back then. Our
team gives space for anyone with their talent to help make amazing videos. Our work,
documentation, and guides have also helped aspiring subbers improve.

The HLR Wiki is a website dedicated to compiling all of our guidelines and protocols previously
scattered across Google Docs documents, as well as making them more publicly accessible online.

Getting started

Before you translate or read from this wiki...

Guidelines

[1 Proofreading and Translation

[1 Subtitling

[ Video Editing

[1 Quality Checking

[[] Thumbnailing and Art [WIP]

Workflow
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Wise words from a wise person

First of all, you must read this, as this aligns with our ethos of "Well Translated, Paranoid Quality
Assurance" as a group, and we hope this aligns with you as a translator, subtitler, or clipper:

Before You Translate... by lyger: https://lyger.github.io/scripts/vtuber/translating.html

tl;dr: You speak for the VTuber, your words and choices as the translator or clipper are the
VTuber's words as far as people are concerned. You hold a make-or-break responsibility for the
VTuber you create for. It is a great power that comes with great responsibility, so you better take
good care of it, or else. Do all that you can, with the help of others, to do right by the VTuber you
create for.

Making clips as a group

We as HoloResort Translations are one of the few VTuber fansub groups out there. You may have
also seen some other names floating around, such as Aonahara Translations, yamete kudasubs,
Kawazoi Translations, and a couple others. This is in contrast to the majority of the wider VTuber
fansubbing scene, which mostly comprise of solo fansubbers.

As a group, we believe in "Well Translated, Paranoid Quality Assurance". We will stall, and we can't
make clips as fast as everyone else, but we can at least be proud of the work that we put out.

This is a wiki written by a group for everyone

This wiki will have documentation with the context of a group setting. We are modeled around a
workflow that is similar to anime fansub groups, and as such, we have the following roles:

e Translator (TL)

e Translation Checker (TLC)

e Proofreader (PR) (in anime fansub groups, this is known as the Editor (ED))

e Subtitler (SUB) (in anime fansub groups, this is a combination of the Timer (TM) and
Typesetter (TS) roles)

e Subtitles Quality Checker (SQC or SubQC)

e Video Editor (VE or ED)

e Quality Checker (QC)

e Thumbnail Artist (TB or ART)


https://lyger.github.io/scripts/vtuber/translating.html

Despite that, we wrote the contents of this wiki with a focus on our individual roles. We hope that
the contents of this wiki will help you hone your skills in the roles that you can do, get you
interested in the roles you may be able to do in the future, and help you improve as a subber,
whether you are on your own or you are participating in a group.

Content warning

Some guides were written by people who are very passionate about their work and uphold quality
strictly. The content was also originally meant for internal use only. As such, some documentation
may contain language that could be considered harsh and perhaps unprofessional.



